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Exhitait 28, Black Box A" is lnrge work package that I
ineclusdes the set of not-yet-defined work packages u m | = B —

E €, D and E. The program further decomposes

Subsct Bwhen it parforms planning sssociated with | 1 B2 1|
Tinse Bucket #3, Black Box "% a largs chunk of work = | |

for cuamiple, designing a major system clement

Exhia 28. In plarning Time Bucket #1, the program regaters
Black. Box A% on the WES as o placeholder recognizing it will b=
resabwed i meone discrete units. In plenmng Time Bucket #2, tha
procram b esolved AT imo B . D, and E7 and feg istened them

In planrng Time Bucket #3 the program msolves "B

intey its subianits, Tha arrows poirting from Tirme Buckots represents
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X Quarterly update of rolling forecast (during second week)
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B Forecast monthly in defail (50% of forecast fime spent getting it right)
Forecast monthly

Forecast in quarterly splits, although some budget holders may want to do it monthly
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Rolling 18 Month (6 Otr) Forecast
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