
Post Disaster Needs 
Assessment  





A framework to assist governments to 
estimate the extent of disaster’s effects and 
impact across all sectors and social groups 

in the affected areas 

A basis for an actionable and sustainable 
recovery strategy, and  financial and 

technical resource mobilization 









Impact of analysis Needs identification Recovery strategy 

prioritizing the most 

affected 

Macroeconomic,

Human Impact

recommendations

Costed Strategy

Context and 

baseline 

Assessment of 

Effects 

Before crisis: 

 

key 

indicators 

damaged 

Losses incurred

Effects



National Government  
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Sector, Technical and 
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Development Banks and other 
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Consolidated 

Assessment Report  

based on sector reports 

that present disaster effect 

and impact, recovery 

needs, and impact on 

cross-cutting concerns.  

 

Recovery Strategy  

including the vision for 

national recovery, 

prioritized sector-

specific recovery 

interventions, costs, 

timelines and potential 

actors. 

 

Outline for 
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Mechanism 
led by the affected 

country for implementing 

the recovery strategy.  

 

Basis for Mobilizing 
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through allocation of 

local, national and 

international sources.  

 





• Agreed protocols and methodology for the 

assessment:

• 18 Sector-specific guidelines:

• A Disaster Recovery Framework:

• Training package 

 

• Roster of experts for PDNA 

 

• Online training in 4 languages- LINK HERE 

Methodology, Sector Guides, Recovery Framework, 

Training Package, Case Studies, Ins. Arrangements 

for Recovery, Human Impact Assessment, 

Community Participation 

 

https://agora.unicef.org/course/info.php?id=21745


PDNA GUIDELINES 
ARE BEING  

REVISED TO: 

Address loss and damage 
from climate hazards, 

including Slow Onset Events 
(SOEs) and Non-Economic 

Losses (NELs)  

Incorporate the use of more 
up-to-date technologies to 
collect baseline information 

and assess losses and 
impacts more effectively  

 

Better link with the 
existing national  

Loss and Damage  
tracking system  

 

Better assess 
recovery in 

contexts where 
conflict, climate and 

disaster risks 
coexist 





PAKISTAN PDNA 



DAMAGE: $14.91 B - 
 LOSS: $15.23 B – 
 NEEDS: $16.26B 

 

PAKISTAN PDNA 



PAKISTAN PDNA 



 

2022 POST DISASTER 
NEEDS ASSESSMENT 

 
(PDNA) 

PAKISTAN  



 



 
 

 

 

 

 

 

 

 

 

 
 

PDNA CRNA 

Rapid-onset events Slow-onset & health-related events 

Assessment of the effects during a 

defined short-time frame 

Duration of effects linked to the 

event’s evolution (e.g., pandemic 

contagion curve) 

Bias towards damages Focus mainly on losses and on social 

& economic costs 

Damage assessment of 

infrastructure 

No damage assessment (no direct 

impacts) 



 

• Define the scope of the assessment clearly: As the pandemic is 

ongoing, the analysis must set a specific timeframe to assess its effects 

and impacts.  

 

• Recovery pathways are influenced by context: pre-existing trends and 

the capacity to respond shape the recovery options 

 

• Recovery proposals or guidelines: Must be framed within a  for recovery 

limited time horizon of the assessment, acknowledging that results reflect 

only a defined period 

 
 



 

 

 
 

• Four iterations of RDNA: reflect evolving conflict dynamics and geographical scop and each 

round provided an updates picture of recovery and reconstruction needs  

• Application in conflict/war context: First large-scale use in active war setting; adapts PDNA 

principle to prolonged conflict setting 

• Integrates physical destruction with displacement, livelihoods, governance, social 

impacts with a strong component of conflict sensitivity 

• Tracks cumulative damages and losses across sectors 

• Provides evidence base for recovery financing and government planning  

• Supports government-led coordination with international partners 



Contacts: 

Rita Missal  

rita.missal@undp.org 

 

Joana Sampainho  

joana.sampainho@undp.org  
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